MINUTES OF THE CASE COMMITTEE MEETING HELD MAY 14, 1963 
AT THE DOWN TOWN CLUB 


Present: Dr. Paddock, Chairman Father Berry 
Mr. Schaefer Mr. Wilson 
Miss Voigt Mrs, Casey E' 
Mr. Cooper Mr. Kilduff 


This meeting was called to review the range of one month's intake 
for the agency, At the April 23rd meeting, and as a result of the 
Range & Emphases booklet recently published by F.S.A.A., the Case 
Committee decided that they should take a look at the diversity of 
inteke that comes to our organization monthly. Mrs. Casey reviewed 
with them the intake of the agency for the month of October 196: 2 
according to the localities from which the persons came, the typ 

of problems that came to the agency, with the source of vater 
and whether it was a continued service or brief service case. 
Attached to these minutes is a complete descriptive list of the 
entire intake for the month of October. 


However, Mrs. Casey told the Case Committee that for the month of | 
October there were 201 cases open; 236 active. Of the total intake 

for the month of October, 3l were continued service cases and 86 

brief service cases. Of the total number of intake within this 

month, 83 came from the Newark, Irvington, West Hudson area and 19 

from outside the area. The 19 came from the following areas: 


North Arlington 2 Trenton 1 
Rutherford 2 Jersey City 1 

Bloomfield 1 Parsippany 2 

Caldwell 1 Lyndhurst 1 | 
East Orange 1 Morristown ii 

Hightstown 1 Colonia 1 | 
West Orange 1 Unknown 3 

Walwick 1 


Referrals from schools seemed to be from one particular area in the 
city, principally the Central Ward. This ward has about 65,000 
population and the schools within this area refer the greatest 
number. The Case Committee members expressed interest in the number 
of referrals that came as a result of locating the agency in the 
Yellow Pages of the telephone directory. 


Mr. Schaefer in commenting on the range and emphasis of a family 
agency as it pertains specifically to the aging and speaking, directly 
to the suggestion made by Miss Murta to Dr. Paddock, he questioned 
the advisability of devoting the professional energies of the, workers 
at the agency to this spectrum of the population when he felt: more 
could be accomplished by devoting our energies to the younger group 
who obviously need more help with adjustment problems than this 

older age group. 


-2- 


At the April 23rd Case Committee, Mr. Schein and Mr. Feuerstein had 
raised the question of what would happen to the clients seen now if 
we were to devote our energies in the directions mentioned. The 
answer was given that some of the intensity of our casework program 
would have to be curtailed and it was their feeling, as other 
members of the Case Committee at this meeting, would this be a wise 
thing to do. It was also raised at the meeting today the advisabil- 
ity of devoting our energies to the unmotivated client at the risk 
of not giving proper service to those who were well motivated. One 
member of the committee asked the question - were we not helping 
just as much with the well motivated client as expending our ener- 
gy in trying to get those not so well inclined to seek help. 


In regard to the 19 cases that were serviced from outside the area, 
the Case Committee suggested that the time utilized in servicing 
these clients might be utilized within the Newark, Irvington, West 
Hudson area, but that in any extension of service outside our area 
there would have to be some financial return for service and that 
this should be investigated. 
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The Casework Policy Committee should be one of the basic committees 
in a family agency. This would be the committee to review the 
agency's program in relation to community needs and to make recommend- 
ations to the board for change in emphases or services offered. Through 
studying how families needs are being met and gaps in services, it can 
recommend changes in policies that may be required. Questions about 
intake policies, fee charging, ete. should be discussed and studied 
by this committee, In Newark the client interviews which this 
committee has now held over a period of years have been the major 
committee activity, except for a reviewof the fee scale. As was 
pointed out in the FSAA study of 1960, this is a far too limited use 
of a Casework Policy Committee. It is strongly recommended again 

that this committee's scope be broadened, with emphasis on its 
responsibility for studying how the needs of families are being met, 
where the gaps in service are, and making recommendations to the 
board regarding possible changes in the agency's casework program 

and policies within which the services are rendered. A FSAA statement 


outlining the role of this committee is attached. 


